Inside Job

How to build great teams within
a legacy organization?







Software




Not having a sustainable way of
working

Long projects < ad

Lack of trust in software delivery

Challenges
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Zoe Gagnon



Francisco Trindade






Project Teams




Legacy Code

Project Teams




Legacy Code No Clear Process




Legacy Code

No Clear Process

No Long Term

Ownership
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Practices




Engineering
Lead

Engineering
Manager




Engineering
Lead




Engineering
Lead




Engineering
Manager




Engineering
Manager

VS




Did it work?
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Project teams




" Deadlines




Deadlines







Product Engineering




Lack of Long Term
Ownership
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Focus







Separating Team




Mastery
Cross-Team
Non-engineering

Blindspots




Engagement: “30% higher

Cycle time: 10 Days to 2 Days

Volatility: 120% to 20%

Some results
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Lessons




Summary & Takeaways




meetup.com/jobs

Thank You!

@UnusedPotential

@frankmt




